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MOTIVATION

Motivation is the factor that directs a person to behave in a particular way which results
in the achievement of some goal. Motivation can be contagious. For example, if the
teacher herself/himself is not motivated, she/he will fail to motivate students. Also, even
if one student is motivated, the energy can spread across to all other students. 

Shreeja India caters to rural girls from poverty-stricken communities. They are deprived
of access to basic education, nutrition, health, and livelihood opportunities throughout
India for decades. Being ‘First-Generation Learners’(FGLs), the girls often lag behind in
schools or become school dropouts. As a result, they often fall prey to physical abuse
and mental exploitations. Moreover, they live within social systems where their
community members are not supportive of their education or growth. As a result, they
never learn to dream and have ambitions. They lack motivation. With a lack of female
agency and support system, they continue to remain a backward group for generations. 

In order to uplift the FGL girls, fostering motivation can be a crucial tool for success.
Motivation determines the specific goals toward which people strive; thus, it will affect
the choices the FGL girls will make in a constructive manner. The contagion of motivated
behavior will spread from one to all. Motivation will increase their time on task and will
affect their learning and achievement. It will help enhance their cognitive processing
which will be reflected in their performance as a football player, in academics, and in all
other choices of life. Definitely, here, the focus should be more on intrinsic motivation to
assure internalization of values, restructuring of schemas, and change in attitudes. 
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Not feeling confident and active is two of the worst feelings a player can have on a soccer
field. It can dramatically affect her performance as well. Learning how to be more
confident in the field is a fundamental skill to develop in order to improve as a player.
Professionals always remember what they are capable of doing. So, the key to overcoming
fear is to be confident about oneself. This confidence develops when you are both,
extrinsically and especially intrinsically motivated to give your best performance. Also, a
mind that is well with a positive frame of thought will always be more active and foster
wellness in all the domains of life. Learning to mold one’s negative thoughts into positive
ones can definitely transform the lives of young girls and help them succeed in all their
endeavors. This series of workshops are designed to foster motivation among the Shreeja
Girls through the usage of various activities and techniques and develop their mental
wellness

Findings
The workshop revealed that there is some Amotivation (lack of motivation) among a
section of the First-generation learner tribal girls (participants). Only 17% think that they
are incapable of succeeding in sports (Football) while in contrast 43% completely think the
opposite. They believe that they can succeed as Football Players. In relation to the above
finding, however, 65% of participants are ambiguous about continuing to invest time and
effort in sports anymore while 26% strongly believe that they wish to put in their time and
effort in Football. An equal number of participants stated their confusion regarding their
place in sports (Football). However, 83%, in contrast, said that they actually enjoy playing
Football despite the present confusion. There is a confusion among many regarding their
decision to take up football as a professional sport but at the same time, the majority
agreed about enjoying the sport! 
 
There is an increased level of External Regulation among the participants. 95% of them
stated that they play football because it allows them to be well regarded by the people
they know and 87% play for medical and social benefits of being an athlete. 78% of them
further stated that they play Football for the prestige of being an athlete while 85% of the
Shreeja Girls said that they play the game to show how good they are at Football. The
views represented reveals that the majority of girls play Football to satisfy an external
demand or receive an externally imposed reward or to avoid punishment.

67% of the girls said that they play football because it is absolutely necessary to do sports
to keep in good shape. While 86% of them agreed that they play the game because they
must do sports to feel good about themselves. 70% of the girls revealed that they play
because otherwise they would feel bad if they didn’t take time out to do so. Also, 93% of
them believe that they play soccer because they must do sports regularly. Here the
findings reveal clearly that although Shreeja Girls are high in external regulation, yet they
are also showing some Introjected regulation (some self control, efforts to protect their
ego and their motivation is related to internal awards and punishments as well). 
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94% of Shreeja Girls stated that they play Football because it is a good way to learn lots of
things that could be useful in other areas of life. 87% of the girls revealed that playing is
one of the best ways they have chosen to develop other aspects of their lives.
Furthermore, 79% of the participants believe that they play Football because it is one of
the best ways to maintain friendships. On the other hand, 93% believe that training hard
while playing improves their overall performance. This is in consonance with Shreeja
India’s Beyond Football program objectives. The objectives state that playing Football
(sport) can help in building confidence and awareness.
improve cognitive functions, and enhance physical, mental and social health of the first-
generation learning tribal girls. This finding points out that the girls too believe that they
have a lot to gain and that they are already benefiting from the playing football under
Beyond Football Program. They have shown an increased level of Identified Regulation as
well.

96% of the girls revealed that they play Football because it is part of the way in which they
have chosen to live their lives and because they now feel that Football has become an
extension of them. 89% of them also believes that they play the game because
participation in Football is consistent with their deepest principles, 77% play because it is
an integral part of their lives. This finding is very positive and in consensus with all the
participants. This indicates the most autonomous kind of extrinsic motivation, which is
integrated motivation. This shows that the girls’ belief systems are very much assimilated
with self; they are included in their self evaluations and personal needs. This is the last
step towards developing intrinsic motivation.

99% revealed that they play football for the excitement they feel when they are really
involved in the activity. However, In the same way, 84% stated that because they a lot of
personal satisfaction while mastering difficult training techniques, they play Football. 78%
said that they play Football for the satisfaction they experience while perfecting their
abilities. 93% of them clearly stated that they play for the pleasure of discovering new
performance strategies. This is in sync with their earlier revelation that they enjoy playing
Football. 

The overall findings indicate a high amount of extrinsic motivation and still higher amount
of intrinsic motivation among the participants at the same time. There is also some
amount of Amotivation among them which needs to be worked upon by Shreeja India. We
need to design strategies in a way that can help the girls out of the Amotivation boxes.
Some girls could be experiencing blockages, negative thoughts and lack of confidence that
are affecting their performance negatively. These negative outcomes are however
temporary and can be mitigated and altered with the implementation of new plans and
strategies. 
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The responses received from 58 Shreeja Soccer players (girls playing since the inception
of Beyond Football program in Dhatrigram) for the SMS is quite positive and
interesting. Although some of the participants indicated Amotivation through certain
responses, however, a significant percentage of girls did reveal having high extrinsic
motivation. Interestingly, in consensus, the girls’ responses revealed that they all have
still higher levels of intrinsic motivation as Football players. This percentage was
significantly higher than the level of Amotivation they have. Their responses under SMS
point out that although they like playing Football, yet they are somehow losing interest
in the practices due to various extraneous factors. Our focus should be to now identify
these factors[DS1]  and accordingly tailor our strategies and practices to cater to the
needs of these girls. We need to understand what they want from these practices. If we
are able to bridge the gap between their desires, needs and Shreeja India’s strategies,
techniques for the Soccer practices, we can hope to resolve the current dilemmas of
the FGL girls and improve their performance on the field and in academics as well.

O B S E R V A T I O N
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